1st Meeting 

Sample Agenda
(This agenda is for the group leader.  Normal agendas 

will not include words in small print enclosed in parenthesis)

1. Introductions (names only)

2. History of FACTS (refer to the History of FACTS sheet sent in packet)

3. What is the Role of a FACTS Chapter (refer to the Role of chapters sheet sent in packet)

4. Discussion period.  Ask folks who attend the meeting:

· What brought you to this meeting?

· What do you expect from FACTS
· Are you ready to become a member?

· Do you have any questions?

5. Election of temporary officers

6. Agree on regular time and date of next meetings

Sample Meeting Agenda
(this is an idea of what an agenda might look like based on the Chapter working on campaign to develop support for three strikes reform thru the use of hometown cases).  

1. Introductions

2. Discuss work on Campaign

· Discuss three strike cases among the group.  Decide on one or more to focus on.  Best if Striker loved one(s) is in chapter to act as spokesperson for support

· Chapter should set on a goal of the number of signatures they will collect on the Schwarzenegger petition.

· Discuss organizations and churches that you will approach to get Resolutions signed.

· Set a date to go to city council for their support.  Organize for a time when a lot of folks can go.  Maybe a school holiday, so children are available.

3. Assignments

· Each person take Striker Information Sheets send them out to their loved ones to insure chapter has all info necessary.

· Organize dates and locations for the collection of signatures.  Who will go and when?  Assign person to organize the collection of signatures

· Who will send letter with resolutions to which churches?

· Who will send letter with resolutions to which organizations?

· Who will develop flyer for visit to City Council?

4. Introduce new folks and ask them to tell why they came.

5. Assign someone to make reminder calls for next scheduled meeting

Remember:

*Always leave with something to do

*Always give yourself to do in between meetings

*Always come back with something done to report back to group

